Your'services are changing - v_m_< <o5 part

[hisisyourchance to'getinvolvedin

reshaping Council'services. The Council
hasiagreed!draft spending and'savings
plansifer thelnext three years. Based on
thiswenow need to'make decisions on

haw to/change services.

Give usyournviewsand ideas eh how:

we sholild deliverservicesidifferently
by 18 November2016. Yol .can also get
involved after that date!(see/backpage).

You said, we did

Edinburehiresidents have already

given usvalliable feedback onwhat’s
importantto themithrough ourbudget

constiltationiand threlghiongoing

involvementwith localNeighbourheod

Partnerships.

www.edinburgh.gov.

Like other cities, Edinblrghiis.changing:

olur population ischanging.and
growing

demand forour servicesiis
increasing allithe time
local'government budget clits are
continuing:
technology/isimproving.

Sowe need tolchangehow.we deliver
ourservices. We havealready made
some changes. We're making befter
useofitechnoelogy'andworking closer

withleltreemmLunitiesiand partners. Blit
there'sstill'a'lot to'deland we wantito do
this withiyeu.

Youltoldius toiprotect edlcation, carefor

older'people; culture; andiservicesifor
vulnerableichildren andadlilts. These
continte to belourpriorities:

You'have also toldits yolliwant to'be
invelvediinireshaping yelrservices.

uk/PlayYourPart
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Supportingindividualsand
community.groups to become
more involved indelivering
library'services, integrating aur
senvices across the Golincil and
partner facilities, and maximising
Oppertunitiesto/access Senvices
outwith'opening hours e.g.
swipecard aceess to linstaffed
facilities.

Retendering of Christmas and
Hogmanay festivalstaiachieve
savings.

. What changes are we asking you about?

Developing the ways our variou.
customers do'businesswithithe
Gouncil to include/more online
toolswhichlare accessible and
respond toyourneeds so that w
can gefitright first time.
Working with Edinburgh Leisure
to'maintainiaceess to quality.
facilities and'programmes
whilst achieving savings and
efficiencies.

Thinking about how/these changes could affectyou, yourcommunity.and the
city/as awhole—what challenges and opportunities doesithe Council need to be
aware.of?



