NEPAF Meeting Minutes
Weds 10th Dec 2-4pm
Pilton community health project

Present; 
Anita Aggarwal (PCHP), Sean Webster (ECC), Jim Pattison (FNP), Nichola Sturrock (Spartans CFC), Lianne Pipskyj (PCHP-Chair), Jo Aitkenhead (Haven), Rob Hume (Out of the Blue), Clare Symonds (PCHP), Julie Smith (Edinburgh Timebank), Kate Wimpress (NEAC), Kirsty Sutherland (Granton Community Gardeners), Nick Bernie (Keep Well)

Apologies; 
Councillor Lesley Hinds, Janet Campbell (Prentice Centre), Karen Riddell (CLD), Sara Martin (Edinburgh Timebank), David Happs (Police Scotland, Roy Douglas (Drylaw NC), Mark Sydenham (ELGT), Danielle Ward (NEYPF)
Welcome and Introductions

Lianne welcomed all and introduced theme of the meeting ‘How can we address access to open spaces in North Edinburgh’. The agenda reflects this theme well and highlights that this is a topical issue in the community at present.

Minutes of last meeting

Amendment- Nick Bernie clarified that Keep Well do not have a website ‘Head Space’, possible miscommunication. The website ‘Edspace’ was mentioned at the last meeting but bears no relationship to Keep Well.
Minutes of the last meeting were agreed.
Friends of Dalmeny Park- Presentation from Out of the Blue Manager- Rob Hume 

A presentation about ‘Friends of Dalmeny Park’ project in which Out of the Blue (a charitable arts and education trust) worked with the local community and partner organisations to improve an urban green space in Leith. 
Local people had been campaigning for improvements to park from as far back as 1990 with ‘Pilmeny Mums and Toddlers group’ appealing for better playground equipment. In subsequent years concerns of inappropriate behaviour by youths on and around the park increased and the park was seen as a cherished, but somewhat neglected and uncared for space. 

Out of the Blue secured funding from Capital City Partnership and worked with partner organisations to engage with community. Photography sessions (involving youths) one of a number of creative engagement tools used. People took photos of the area and talked about what they wanted. Photos displayed in an exhibition at ‘Out of the Blue’. Further consultation carried out through a range of activities and events (something for everyone). An opportunity to get people talking to each other- breaking down barriers.

Youths also worked on a magazine ‘Streetlife’ enabling them to voice their opinions. They were keen to be part of the solution, not the problem and recognised the benefit for everyone in the community. Public meetings held at which the project sometimes came under scrutiny from some community members. Having a clear ‘statement of intent’ from the outset enabled them to remain focused and motivated despite opposition.
A ‘Friends of Dalmeny Park’ group was developed and constituted with strong community membership and increasing sense of ownership over the park. This opened up funding possibilities and funding secured from WREN. The FODP went on to make significant physical improvements to the park, increasing community use of the area.  
There are many similarities between ‘old’ Dalmeny Street Park and West Pilton Park, particularly relating to issues with youths and perceptions of the space as neglected and uncared for. This project is a fantastic example of how community involvement and a multi-agency approach can make a lasting impact.
friends of West Pilton Park

Clare and Lianne gave an update on the progress so far. 

West Pilton Park Action group (WPPAG) is currently developing- to take forward the work as identified by PHCP’s Moving Forward Report (2013). It has membership from local people through groups supported by Jo Aitkenhead (Haven) and Julie Smith (Edinburgh Timebank). The group will be responsible for planning and delivering community consultation events/activities to get local peoples aspirations for the park. Any members of the West Pilton community with an interest in the park are being encouraged and are welcome to get involved. The WPPAG will be meeting on 14th Jan 2015.
Lianne acknowledged that there are a number of organisations/agencies working towards making improvements in West Pilton, some of which directly relate to increasing use of the park. Taking a multi-agency approach will be key to the success of this project.
Friends of Granton Walled Garden

Kirsty Sutherland (Granton Community Gardener) informed the group about the community group ‘Friends of Granton Walled Garden’. The aim of the group is to preserve what might be the oldest walled garden (1479) in Edinburgh. It has a simple mission to raise awareness of the garden's existence, it’s history and prevent threat from demolition to make way for 17 luxury townhouses. The space is a perfect site for community growing that could be an excellent source of local produce. 
The FOGWG group is now officially affiliated, registered with the city council Parks & Greenspaces dept (along with almost 50 other Friends Groups). This will open up funding possibilities. 
The group has support from more than 50 people from the local community and the following groups;

Community growers in the area, Garden History Society, Cramond Heritage Trust, Federation of City Farms and Community Gardens, both local community councils, Edible Edinburgh, members of other growing organisations eg Grove Fountainbridge, RBGE staff involved with their Edible Gardening Project, Scottish Orchards, Nourish. 

The group look forward to gaining support from more local people and community organisation, (including) PCHP.  The longer term aims would have many health, wellbeing, environmental and community benefits and fit in directly with Forth NP local plan aims of allowing everyone to live a healthier lifestyle & Edible Edinburgh's idea of releasing suitable land for food growing around the city.

Longer term aims and community generated ideas are on the groups’ wordpress site; 
https://grantoncastlewalledgarden.wordpress.com/plans/
Please follow the link to see how far the group have come since last year? Work of which is carried out unfunded and voluntarily by community members with horticultural skills and experience.
Community Growing and Brown Field Sites

Kate Wimpress informed the group how the North Edinburgh Arts Centre have been working with the local community to provide free play facilities in their own open space at the Arts Centre and are keen to work in collaboration to spread this out across local brown sites. It is hoped that this could even influence future decisions about what gets built on these sites. 
NEA was involved with, not The Haven, and we weren’t really involved with the Timebank Play days, just supportive of them.
NEAC are keen to be involved in activities on local open spaces, particularly ones that are creative. They have already been involved in ‘play out days’ with The Yard on the brownfield play project in the summer of 2014. They were also supportive of The Timebanks’ ‘play out days’ on West Pilton Park. These were a huge success, dozens of local people braved the weather to take part in giant games of Twister and Hop Scotch cut into the grass. 
Further suggestions made…..Giant Samba Bands and Labyrinths.
Jo Aitkenhead talked about how her family PEEP group have become involved in the West Pilton Park Action group. The PEEP group have been keen make a small area of the park close to West Pilton Neighbourhood Centre safe for babies and toddlers under 3 years. 

Presently, it is not safe and hygienic to allow babies and toddlers to explore the grass. The parents would like a small patch of grass, possibly fenced off to keep it free of dogs and dog fouling where they can let their babies and toddlers crawl/toddle freely, possibly with some natural things for them to climb on. 

Lianne started discussion around clarity of roles. For example, the physical activity project obviously has an emphasis on getting more people on and using the park, not directly attempting to address youth disorder. However, this will be ‘part’ of the bigger picture where local organisations will be working together and with the community to make the area safer, healthier etc.

General consensus- yes, let’s work together to do more things outside!!!
Jim Pattison- Forth Neighbourhood Partnership Plans
Jim Pattison (Partnership Development Officer, FNP) gave an overview of the Neighbourhood Partnership’s Community Plan and its four priorities for North Edinburgh: engage and support young people, increase opportunities for all to live healthy lifestyles, engage with communities and improve employment.

The Neighbourhood Partnership is in the process of developing their action plan to meet the priorities. They are supportive of partnership activities that engage with the community and will work together to make improvements. In light of recent events, West Pilton Park is high on the agenda for FNP who have also been involved in discussions on ways to make it more useable for communities.

It is hoped that the consultation carried out by the West Pilton Park Action group might be a model that can be used to develop other greenspaces in the local area. There may be a small amount of funding available from the FNP to assist in the community consultation being planned by the WPPAG.
Sean Webster- Edinburgh Physical Activity and sports strategy

Sean Webster- (Sports Officer, Culture and Sport, ECC) gave the group a summary about the new Edinburgh Physical Activity and Sports Strategy (2014). This is a citywide strategy developed by the councils’ Culture and Sport committee. 

The PASS has identified five key areas of focus; 
· Active Living

· The Great outdoor

· Sport and Exercise

· Events

· Awareness Raising and Communication

Each of these areas of focus will have a working group consisting of a range of professionals with an interest in and whose work might contribute/influence towards that area at a strategic level. As a result of new priorities for PCHP’s physical activity work, Lianne and Clare are now involved the PASS Active Living Working group.  

A very small percentage of the city population take part in ‘Sports’ as a means of keeping active, thus, the strategy is promoting walking and cycling as the primary modes of activity recommended for ‘Active Living’.
Sean informed the group that there are mapping grants available for anyone/organisation who would like to map local walking routes. 

There is also funding available for events through ‘Active Edinburgh’ that will award between £100-£4000 for physical activity or sporting events. They are very interested in receiving applications from the former.
For more information about funding available you can contact Sean by email; sean.webster@edinburgh.gov.uk
Date of next meeting

TBC

