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1. BACKGROUND AND INTRODUCTION
North Edinburgh’s ethnic minority communities were supported by Community Organisation for Race Equality (CORE) until early 2012.
CORE (formerly Black Community Development Project) was established in 1995 and developed into a well known, North Edinburgh based, black led organisation providing advice, information, advocacy, individual support and group activities to people from ethnic minority communities living in the Greater Pilton area of North Edinburgh. 
Sadly, CORE closed down in August 2012.  
Considering the fact that there is an ongoing demand for support within local ethnic minority communities, the loss of CORE triggered questions about the shape of future ethnic minority support in North Edinburgh.  This was discussed at the end of the Extraordinary General Meeting of CORE on 29th August 2012.  
It was suggested that a short-term group be formed to identify the gaps and it was decided that the group should be called the Transition Group (TG) with eight local community members and a number of local and city wide organisations volunteered to form the TG.
The Transition Group was to work on the following:
· Research the experiences of ethnic minority communities living in North Edinburgh through direct engagement and consultation.

· Identify gaps in services with relation to issues that affect the lives of the local ethnic minority community.

· Provide an understanding of current community issues, make recommendations and indentify possible initiatives.

The TG met ten times in the period from September to December 2012.  The group discussed effective ways to engage with community members to identify their needs, determine gaps in services and find possible solutions.  
To do the above, the group agreed to organise the following community engagement events:  

World Café 1: Friday 16th November 2012 at North Edinburgh Arts Centre. 

World Café 2: Saturday 24th November at Royston Wardieburn Community Centre (RWCC).  

Feedback event:  Thursday 6th December at Spartans Community Football Academy.

Capacity Building event:  Thursday 13th December at the Heritage Lottery Fund.   

These events will be described in more details in the next section.  This report will then summarise the findings of the events before making a number of recommendations in support of the local ethnic minority communities.  

2. CONSULTATION EVENTS

To let as many local ethnic minority people as possible know about the consultation events, the TG carried out a concentrated campaign of outreach.  This involved distributing event publicity posters to local schools, community centres and shops.  The TG also visited and shared information with existing local community groups namely the Chinese, East European and Sudanese community groups.

A Facebook page ‘North Edinburgh World Café’ was created containing information about the TG and its upcoming events. This proved to be a good tool for sharing information and experiences. 
The local newspaper ‘North Edinburgh News’ was kept informed about this project and wrote two online articles about it (8th and 19th November 2012). This was a useful way to share information with the wider local community.
2.1 World Cafés

As the World Cafes developed by CORE were successful events, the TG wanted to re-create this experience offering local people an environment that they were familiar and comfortable with.  
Two World Cafe events were organised to explore the opinions and identify issues that affected North Edinburgh’s ethnic minority communities.  

Both events were divided into two parts:  3-5pm for themed discussion and 5-7 for food, informal discussion and socialising.  

Prior to the events, the TG identified six themes for discussion at the World Cafes.  This was based on group discussion as well as previous research.  These themes were:  Health, employment, learning, housing, children and families, hate crime and racism.  The TG recognised that there could be other issues (e.g. capacity building, social or recreational issues) identified by the community and decided to allow for this by creating ‘Other’ theme.  
The structure of the events was flexible to enable greater time for quality data to be discussed.  This process helped participants to identify a wide range of issues, their impacts and possible solutions. 

World Café 1: Hosted by North Edinburgh Arts Centre, the first World Cafe was attended by over 30 local people.  In addition to this, there were a number of older children who participated in the discussion.  The ethnicity of those who attended the events included African, Asian, Chinese, Europeans, Latin American and Scottish.  

The discussion during the first World Cafe was focussed on:

Hate crime and racism - facilitated by Edinburgh and Lothian Regional Equality Council (ELREC).

Children and families - facilitated by City of Edinburgh Council (CEC).

Health - facilitated by Pilton Community Health Project (PCHP) and Community Learning and Development (CLD).

An officer from Drylaw Police was also present to talk to participants about crime and anti social behaviour.  

World Café 2: Hosted by Royston Wardieburn Community Centre, the second World Cafe was attended by over 38 local people.  The ethnicity of those who attended the events included African, Asian, Latin American and Europeans.  

The discussion during this event was focussed on:

Health - facilitated by PCHP.

Children and families - facilitated by (CLD).

Employment - facilitated by the Welcoming Project
Hate crime and racism - facilitated by (ELREC).  
Councillor Vickie Redpath was also available at this event to talk to participants about any issues of concern.
2.2 Feedback Event: Hosted by Spartans Community Football Academy, the Feedback event was attended by 40 adults (28 representing organisations and 12 people from the local ethnic minority community). 
The findings from the two World Cafes helped the TG to identify which organisations to invite to the Feedback Event. 

The event was divided into two parts.  The first part was used to present the findings from the two World Cafes giving community members and organisations the opportunity to add, clarify   agree or disagree with anything if they wish.  The second part focused on what organisations can do to meet these needs. Organisations were also given the opportunity to hold information stalls and to make oral presentations about their work.  

The event started by welcoming everyone and explaining why the TG had been formed after the closure of CORE.  It moved on to describing the World Cafe events and presenting an outline of the findings from the World Cafes.  Attendees were given the opportunity to browse through a display of the issues identified at the World Café events and read a TG preliminary report before the open discussion was started.  
2.3 Capacity Building Event: This event was organised to support North Edinburgh ethnic minority community groups to access funding information.  The event also provided attendees with the opportunity to discuss setting up new organisations and community groups.  
3. FINDINGS

This section contains findings from all events.  Issues identified at the World Café events are divided into two areas.  The first area contains specific BME issues while the second contains issues that can also be related to the wider society. 
It has been recognized by the TG that many issues facing the local ethnic minority community were shared by the wider population too.  However, people from ethnic minority communities face increasing difficulties because of barriers such as racism, poor English language and lack of knowledge of the system.
3.1 World Café findings

Specific ethnic minority issues
3.1.1. Black and minority ethnic community group issues
· Lack of support to ethnic minority volunteers

Participants felt that there was lack of support to ethnic minority volunteers to run their own community groups.  The volunteers we spoke to didn’t have access to appropriate funding information or know the necessary systems or procedures to run groups.

· Access to community centres and informal learning opportunities

Participants believed that more local ethnic minority families should be encouraged to use local community centers so that they can benefit from existing and new informal learning opportunities provided by community centres and other local organisations.
· Ethnic minority Women

Some female participants pointed out to the lack of safe places for them to meet with other women and participate in social and informal learning activities.  

Some female participants pointed out to the need to access women only swimming sessions locally. 

An example of a ‘Raising Children with Confidence’ course delivered with the Sudanese Women’s Group was given as the type of courses that would benefit parents and their children. 

3.1.2. CORE’s closure
· CORE was missed.  It was often described during our research as being ‘like a family’. Many participants felt that their collective voice was taken away and they were unsure how to influence the local decision making process.  

· The services that were missed the most following the closure of CORE included: opportunities to meet new people and make new friends, family networking group, World Café, awareness raising workshops, case work, children’s activities and youth groups.  

Family group activities and outings were enjoyed by many local ethnic minority community members. This had a positive impact on the local community as a whole, thus, increasing social capital.  

3.1.3. Educational issues affecting ethnic minority children and young people
· Ethnic minority parents told us that they were struggling to support their child’s learning because of the different teaching methods used in Scotland (especially Math’s and using phonetics).  They also pointed out to the fact that some countries do a lot more mental arithmetic than Western countries. Some parents believed that this meant children were not learning how to fully use their brains.

· Parents believed that primary school children were not given enough homework and they would struggle when they reach high school to be disciplined about homework and study.  In addition to this, parents felt that their children were not being challenged or pushed educationally at school and that there were low expectations from school about children’s abilities.
· Some parents complained about lack of information about childcare, nurseries and provision for teenagers.  As a consequence of this, they did not know how to enroll their child for nursery, youth clubs or out of school activities.  
· Learning Support in primary schools has been cut.   Children are being left behind at crucial stages of education.  Parents are struggling to support their children’s learning.  

3.1.4. Immigration
Ethnic minority community members discussed issues regarding long waiting periods for Home Office decisions, expensive fees for immigration documents.  Visa issues for family members (e.g. income not high enough to bring spouse into UK from home country).   
3.1.5. Integration 
· Many of the local ethnic minority people we spoke to found it difficult to integrate, particularly into a ‘strong’ community like Pilton. 

· Participants felt that organizing local multicultural social events and activities such as the World Café and multicultural family group would help to bring local communities together.  

· The World Café and multicultural family group were described as good models that helped bring community groups together.  They provided people with a welcoming into the customs and traditions of others and as a bonding experience to create friendship and a sense of community.  
3.1.6. Lack of English language classes
· Many participants were concerned that Edinburgh (Telford) College had discontinued its ESOL (English for Speakers of Other Languages) provision.  Even when available, participants complained that the majority of ESOL programmes were not designed as ‘English for every day use’.

· Many ethnic minority people have to travel to learn English language.  Travelling can be stressful particularly for parents who have to get back in time to collect children from school or nursery.
· Many parents we spoke to during this research felt that they couldn’t fully support their child’s learning because of English language barriers.  
Some felt that they waited a long time to get into a language course losing valuable time when they could be developing important language skills to enable their social integration and improve their employability chances. 
3.1.7. Lack of information and difficulties accessing services
· Many participants felt unsure where to go for information about local services. They pointed out that official information normally assumes prior knowledge about the issue.  Participants felt that information from Government agencies was unclear, ’threatening’ or unhelpful.  They felt that information supplied often assumes a level of knowledge that they did not have or did not know where to get.  
· Some participants felt that local agencies were not very helpful when approached.  They felt they were treated differently not, because they couldn’t be understood, but because of their accent or ethnicity. 

· Participants identified the need for a local clear information point (written in plain English) where they could go for further information or support.  

3.1.8. Racism and hate crime 
· There were concerns about the level of racism in the area particularly in some schools.  Intimidation from young people in some local areas was also raised as a concern.  It was felt that the parents of those young people thought there were no repercussions for them and therefore were not doing anything to stop their children from being racist. The education system did not appear to be doing enough to challenge racism and hate crime in schools.
· Another issue highlighted was that participants were not fully aware about their rights or the law. There was no knowledge of remote reporting and people tended not to report incidents as they believed nothing would happen.  
· There was also a lack of awareness of support and counselling organizations.
· Participants were not very confident in the way the Police handled racism or hate crimes.  They complained about lack of follow up or feedback from Police.

· Some participants reported racism between ethnic groups.  Accordingly, it was important to recognise that racism could occur between ethnic minority groups.  

3.2 Issues common to the wider society 
3.2.1 Welfare Reforms
The welfare reforms cause difficulties sorting out benefits issues.  Some participants felt that they were not getting all the benefits they were entitled to. They were unsure of changes in benefit legislation and how it may impact upon them. People from ethnic minority communities face increasing difficulties because of poor English language and lack of knowledge of the system.
3.2.3 Childcare 

Parents/Carers could not access education, training and employment opportunities because they found it difficult to organise adequate childcare.  They sometimes needed to leave their children in childcare which they did not like.  Again, people from ethnic minority communities faced increasing difficulties because of barriers such as poor English language and lack of knowledge of the system.
3.2.4 Health
· Stress has been highlighted as a key issue affecting people’s health due to work (or lack of it).

· Some people needed more information about healthy food or found healthy food expensive.
· Lack of physical activities has also been identified as an issue. 
· Some people found it difficult to get an appointment with their own doctor or had to wait a long time for an appointment with a specialist. 

· Issues around drugs and alcohol were also raised.

· Lack of Halal meals in schools was also an issue for many parents.
3.2.5 Housing 
· Many participants were stressed by rent arrears.  

· Some complained about unsuitable accommodation or noisy neighbours.  

· Many felt that there was lack of support for ethnic minority people in the area and that Council staff were not doing all they could to support ethnic minority people e.g. explain the policies/procedures in place, etc.   

3.2.6 Unemployment
· Many participants complained about lack of recognition of overseas qualifications and experience.  They felt that there was insufficient information available on how to compare their qualifications and training to match UK equivalencies.  

· Participants felt that there were limited and fragmented employment support and guidance services that could assist in orientation, social integration and employment.  These services were not always offered with interpretation and translation support or delivered by local people or staff that understood the local issues, problems and barriers faced by the ethnic minority communities.

· Participants told us that unemployment leads to stress, frustration, inactivity and limits opportunities to provide for one’s family.  People felt stigmatized by receiving unemployment and housing benefits, were   socially isolated, in debt and experiencing poor physical and mental health.  

3.3 Feedback Event
Participants at the Feedback event discussed a wide range of issues and raised a number of interesting questions.  The following is a summary of the main findings:

3.3.1. Employability

· Participants stated that many ethnic minority individuals are trained and have degrees but still do not find jobs. Questions were raised about how the ethnic minority community could tap into employability when overseas qualifications are looked at differently.  It was felt that employers didn’t accept qualifications from many countries.

· It was stated that statutory organisations need to take responsibility for recruiting ethnic minority individuals.  

·  Participants felt that there needs to be more time and resources made to understand different communities. 

· It was felt that there was an assumption from the ethnic minority community that they couldn’t get jobs and that the ethnic minority community themselves often did not think that they could use their degrees in this country.  

3.3.2. Equality Act 2010

· The event recognised the need for organisations to abide by the Equality Act 2010 and provide equal opportunities.  Participants felt that there was no follow up when people did attend Equality and Diversity training.  They recognised the need for practical training pointing out that training shouldn’t be looked at in isolation.  

· It was pointed out that the specific duties of the Equality Act 2010 require public bodies to report equality data in April 2013 to establish whether public body staff is representative of the community.  It was suggested that note must be taken of what is and how these issues are going to be addressed.

3.3.3. Access to information

· Questions were raised about how to get information to ethnic minority community members and how organisations could link with the TG to provide information to ethnic minority individuals. It was suggested that the TG could collect information and put it in one place, hold meetings and create forums where BME individuals can gain information about services etc.  

· There was also discussion about disseminating information through social media such as Facebook.  It was however felt that not everyone would have access to Facebook and the internet.  It was agreed that information would need to be disseminated in many different ways.

3.3.4. Future Steps

There was a discussion about what should happen next and participants raised a number of interesting points/questions:

· Organisations agreed that they need to clearly say they are available to help as many ethnic minority individuals do not want to seek support. 

· Participants stated that changes need to be made at a local level but also at a higher level where politicians can be influenced.  

· Participants also stated that a strategic plan would need to be established from the World Cafe findings.

· It was agreed that information about services available to ethnic minority individuals should be gathered and used effectively and that the Neighbourhood Partnership may be a good channel for this information.  

· Participants also agreed that positive ethnic minority role models should be found.

3.3.5 The Transition Group

There was a discussion about the TG where the following points were raised:

· It was suggested for the Transition Group to run workshops from January to March 2013 to work with and support the local people.

· It was also suggested that the Transition Group should be a platform for the ethnic minority community to gain further information on the services available to them.

· Some participants also felt that the Transition Group was very heterosexual and aimed at mothers, children and happy families and that the Transition Group should recognise the diverse ethnic minority community and look at the ethnic minority community from an intersectional perspective.

4. RECOMMENDATIONS

The recommendations are divided into two sections:

· Specific ethnic minority recommendations 
· General recommendations
4.1 Specific ethnic minority recommendations
Recommendation 1:

To expand and develop the TG into a constituted group that is able to engage with the local ethnic minority community and respond to the needs identified in this report.  

· The new group should recognise the diverse North Edinburgh ethnic minority community by having wider representation from all sections of the local community.  

· The current TG should work together with CLD, RWCC and PCHP to develop the new group.  Other organisations that have supported the TG or showed interest in the transition work should also be involved in setting out the future direction of the new group.  

· CLD should work closely with the new group to provide training, support and information to ethnic minority volunteers to enable them to run local groups.  

Recommendation 2:

To create a post for a local ethnic minority Worker that will work to ensure local people from ethnic minority communities both engage with and receive a better level of services.  The role of the ethnic minority Worker should be shaped by the needs identified by the local community.  

Recommendation 3:

To develop a pilot project to begin to address the issues highlighted in this report and to re-establish the World Café and the multicultural family group.  These groups will help to bring together people from different cultures and create a greater community spirit, foster good community relations and develop an understanding between local communities.  It is recommended that the pilot project provides English language support, taster workshops, integration, and information sharing, volunteering and mentoring opportunities.  

Recommendation 4:

· Organise awareness raising, informal and multicultural events and activities for adults and young people.  Examples include local carnivals and music festivals, gala days, cinema, workshops, community gardening and sports.  
Recommendation 5:

Encourage a better relationship to be established between ethnic minority communities and the police.

Recommendation 6:
Local community centres to run after school groups and homework clubs for ethnic minority parents and children.

Recommendation 7: 
Engage with local head teachers to raise the education issues and identify ways forward. Ethnic minority parents would like more information regarding any learning difficulties that their child may have and how best to support them access services and receive the right support in school.  
4.2 Wider recommendations
Recommendation 8:  

· A one-stop shop advice service should be established in North Edinburgh to share appropriate information and link individuals to other projects and services. 

· Any official information needs to assume no prior knowledge and be written in plain English.  

· The ethnic minority population need to be clear where to go for further information or support and any information needs to assume no prior knowledge and be written in plain English.  

· Agencies should take a more inclusive approach by training staff and volunteers to ensure they are open and welcoming to all.  

Recommendation 9:  

A greater number of English language classes need to be offered at local colleges and community centres.

Recommendation 10:  
The immigration issues faced by local ethnic minority people need to be raised by MP’s and MSP’s. 

Recommendation 11: 

Ethnic minority employability workshops and volunteering and mentoring opportunities in different fields of work and professions needs to be established to enable individuals to gain UK work experience and references. 

Recommendation 12:
· Reduce stress by tackling its causes (e.g. unemployment, housing issues, mental health, racism and lack of integration opportunities) and to provide access to physical activities including women only activities.

· Issues around drugs and alcohol misuse within ethnic minority communities needs to be further investigated.
Recommendation 13: 
Provide appropriate support and organise campaigns about the Welfare Reform and how it will impact on ethnic minority families.

Recommendation 14: 
Provide free childcare when people attend educational and training courses.  Locally based provision of affordable childcare would also reduce the barriers to accessing employment opportunities. 

Recommendation 15:    
Provide adequate one to one housing support locally through a local ethnic minority worker.

Recommendation 16:    
The education system should challenge racism and hate crime in schools.
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